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Exciting Changes at the RIPE NCC

* Have re-organised

* Focus on precise & non-competing goals

* Introducing: The Customer Services Dept.

.. and the DNS Dept

.. and the Info Services Dept

.. and the Business Application Dept
.. and the Database Dept

e ... and a new Chief...
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—nee  Certification

 RIPE NCC Activity Plan driven
* Need explicit community input

- Adoption?

- How would it interact with business processes?
e Member Taskforce set-up

- Prototype installation & integration

- First meeting 14 February 2007
- Reports to RIPE 54 & 55
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RIPE
—nNce - Membership Liaison & “Enhanced Cooperation”

 RIPE NCC Regional Meetings 2006

- Moscow, Russia, 18-19 September
- Manama, Bahrain, 14-15 November
- Plans for 2007 — Moscow (Sept) & Oman (Nov)

 Roundtable for Governments & Regulators

- 12 February 2007
* Good timing re rootserver DDOS and IPv4 countdown proposal

- Another Roundtable planned for September
- Governments meet the RIPE Community
* Monday afternoon @ RIPE 54
e Membership Survey
- It's that time again...
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RIPE 54
7-11 May 2007

Tallinn

sounds good
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